
                    

L-380 
FIRELINE 
LEADERSHIP 
This course also known as “At the Point of the Spear: Leading 

and preparing emergency response units “(DHS CA-002PREV) is a 

36-hour program that focuses on helping response leaders build 

more cohesive, adaptive, and resilient teams. 

This program teaches principles for leading in high-risk and high-

stress environments, building team cohesion, and resolving 

conflicts and problems within the team. Using a mix of theory, 

classroom exercises, and field exercises, this interactive program 

is designed to reinforce mission-driven operational culture at the 

team level and to provide a framework from which to launch 

future organizational development. More than 50 agencies and 

departments rely on this program for first-line leader 

development. 

Prerequisites: Incident personnel with supervisory 

responsibilities; Human Factors in the Wildland Fire Service (L-

180); completion of pre-course work. Sponsored by CO Division 

of Fire Prevention & Control. 

October 8-11, 2024 

Marriott of  
Colorado Springs 

5580 Tech Center, Dr, 
Colorado Springs, CO 

80919  

 
 

Fee - $425 
Includes lunch 

 

Register Now 

CONTACT US 

 

info@cwfima.org 
(719)589-1400 

www.CWFIMA.org 
 

Register Now 
 


